
 

By: Peter Oakford, Deputy Leader and Cabinet Member for Finance and Traded 
Services
Cath Head, Head of Finance (Operations)

To: Governance and Audit Committee – 24 April 2019

Subject: East Kent Opportunities LLP

Classification: Unrestricted

Summary: To provide an annual report on East Kent Opportunities LLP as requested 
by the Governance and Audit Committee including an update on recent activity.

FOR ASSURANCE

INTRODUCTION

1. This report is the annual review of East Kent Opportunities LLP.  

2. This report provides an update on East Kent Opportunities LLP. The hyper-link to the 
Annual Report and Financial Statements is included as an appendix to the report.  
The hyper-link is East Kent Opportunities LLP

UPDATE ON EAST KENT OPPORTUNITIES

3. Background 

Kent County Council (KCC) and Thanet District Council (TDC) wished to bring forward 
the economic development and regeneration of the sites known as Eurokent and 
Manston Business Park. A Member Agreement was signed on the 22 August 2008 
and a joint arrangement vehicle was set up, the East Kent Opportunities LLP 
(EKOLLP), which was incorporated on the 4 March 2008. KCC and TDC have 50:50 
ownership, control and economic participation in the joint arrangement. KCC and TDC 
contributed 38 acres of land each to EKOLLP. The land was valued for stamp duty 
land tax (SDLT) at £5.5m (KCC contribution) and £4.5m (TDC contribution). The 
powers used are the 'well-being powers' provided to local authorities in Part I of the 
Local Government Act 2000. 

4. Current Position

The current position and outlook for EKOLLP and, therefore, KCC’s interest therein 
continues to show an increasingly positive view having achieved a number of 
milestones since 2013 where the property market started to recover:

i. During 2016-17, EKO LLP disposed to Homes England (then the Homes and 
Communities Agency a large parcel of the land at Eurokent for residential 
development. This resulted in a 22 acre land sale to them that was completed on 

https://democracy.kent.gov.uk/ecSDDisplay.aspx?NAME=SD5550&ID=5550&RPID=27550607
https://democracy.kent.gov.uk/ecSDDisplay.aspx?NAME=SD5550&ID=5550&RPID=27550607


31 March 2017. Homes England in January 2019 marketed the sale/or partnership 
development of the entire 33 Acres at New Haine Road it acquired (22 Acres from 
EKO) for residential delivery. The success of this process has yet to be disclosed 
by HE. 

ii. The old Laleham School site in Cliftonville was marketed and a sale completed to 
Orbit Housing in March 2017. The site had detailed planning permission for 
redevelopment for some 70 family dwellings. The site has more recently been held 
up because of archaeology survey work. 

iii. All EKO LLP loans have been repaid and the Eurokent Link Road has been repaid 
in 2017-18. This was possible due to the various land sales of the old Laleham 
Gap School site and the funds from the sale of land at Eurokent to Homes 
England. 

iv. Manston Business Park has continued to expand and see increasing development 
activity and occupancy. Further plots (Plots 4a, 4b, 7, 8a 9c) were consented and 
sold in 2017-18 to Manyweathers Properties who have created The Oaks and The 
Maples business parks. Both business parks provide extensive numbers of small 
and medium sized accommodation for SME workspace, with both freehold and 
flexible rental space. With flexible and adaptable units for local SME companies 
with a continually growing high percentage of owner/occupiers where pre-
sales/lets are the norm. Further land sales to the same developer are going to 
allowing additional phases (Plots 8b, 9d &9e) of similar accommodation expected 
during 2019-20.

v. Additional land sales to other local companies such as WW Martin, Robbie Toys, 
Groundwork Solutions and All Access Scaffolding, amongst others are in the 
pipeline and expected to also exchange and complete in spring/summer 2019.   

vi. Due to the continuing growth demand for further service provisions and access 
roadways there are likely to be further infrastructure costs to be allowed for in the 
land sale process. Southern Water, and technical issues with the Environment 
Agency whilst currently resolved do remain a potential concern. 

vii. At Eurokent the final two plots Area 2- Modular low cost residential housing for 38 
units and Area 3 - office and workshop units have been exchanged subject to 
detailed planning permission being granted. Legal completion is expected in the 
Summer/autumn 2019.

viii. Next steps for the company will include:
i. Continued marketing and final negotiations for land sales at Manston 

Business Park.
ii. Exit strategy to be orchestrated and agreed by EKO Management Team

5. East Kent Opportunities LLP’s Annual Report and Financial Statements for 2017-18 
are attached at Appendix 1, and the key points can be summarised as follows:



i. In 2017-18, in the EKO LLP accounts, the net assets of the joint arrangement are 
£8.2m. The operating loss before members’ remuneration and profit shares 
available for discretionary division among members of £0.24m.

ii. The accounts have been approved by the EKOLLP Management Committee and 
lodged with Companies House and gives a true and fair view of the state of the 
LLP’s affairs.

6. RECOMMENDATION

Members are recommended to note the contents of this report for assurance.  

Nigel Smith, GET, Economic Development
Emma Feakins, ST, Finance 
24 April 2019


